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Abstract

This research is qualitative study with the objective to: 1) study the community
context for agritourism development based on geosocial factors; 2) assess community
potential in agritourism development; and 3) establish guidelines for sustainable
agritourism development for the network farmers to expand the project results due to
The Royal Initiated of Khao Cha Ngum. Data were collected through surveys of
community context and potential, utilizing both primary and secondary sources. The
methodology included study visits to model agritourism sites in nearby areas and focus
group discussions to brainstorm community tourism development ideas.

The research findings revealed that: 1) Community context: The topography of

Khao Cha Ngum subdistrict primarily consists of plateaus and hills. The majority of the
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population is engaged in agriculture, with rice, sugarcane, and cassava as the main
economic crops. The community exhibits strong social cohesion through the Farmers'
Network Group, registered as a community enterprise. They practice Organic
(Participatory Guarantee Systems: PGS) and integrated farming following royal Initiatives
across 10 primary learning plots. These plots focus on soil rehabilitation and natural
composting, serving as learning centers where tourists can engage in hands-on
activities. 2) Community potential: based on the Department of Tourism’s Agritourism
Quality Standards, the group’s overall potential was at a "Very Good" level (73.05
points). Specifically, carrying capacity (physical/wisdom), management, and attraction
aspects were at a "High" level due to their distinct identity in Sufficiency Economy
learning. However, service potential was at a "Moderate" level, indicating an urgent
need for infrastructure improvements, such as restrooms, interpretive signage, and
internet connectivity. 3) Guidelines for sustainable agritourism development: From
brainstorming sessions with farmer groups, a development approach was proposed
through eroup processes under the following vision: “A farmers' group producing
standardized g¢oods, creating learning and tourism sites, and fostering better
livelihoods.” These consist of four key strategies: 3.1) Product volume and standard
control strategy using the PDCA cycle (Plan-Do-Check-Act); 3.2) Tourism and learning
site promotion strategy by developing 10 interconnected learning points; 3.3)
Community marketing promotion strategy to support agricultural and processed
products; and 3.4) Wellbeing enhancement strategy focusing on increasing income and
the sustainable quality of life for farming households.

Keywords: Agritourism, The Royal Initiated of Khao Cha Neum Project, Sustainable

Development, Geosocial
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